
Running head

Page headingSocial responsibility

In only ten years of existence, the Company has invested 
RUB 2.2 billion in supporting local communities, social 
projects and charities. In 2010, the Company’s corporate 
social responsibility activities returned to levels seen before 
the financial crisis, with investments of RUB 418 million.

The world population is growing at a rate of 1.3% per year –  but available arable land is decreasing. By increasing soil fertility, EuroChem plays an important part in the provision  of food for the growing global population.�Source: United Nations Population Division See pages 4, 12, 18 for our progress in sustainable development
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EuroChem works hard to attract and retain the best staff. 
We also seek to work with local communities and local 
government to create the conditions for wellbeing, social 
investment and public-private partnerships in the 
development of social infrastructure.

52	 EuroChem’s social responsibility in brief
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72	 Case study 6: Supporting children's hockey, 

through private-public partnership 

Key facts

RUB 418m 
Eurochem’s spending on corporate social responsibility 
initiatives in 2010.

•  7th biggest charitable giver in Russia
•  9 towns benefit from our social investments
•  2 hockey arenas
•  6 social reports 
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How we implement our 
strategy and CSR principles

Our goals are the social 
wellbeing of the towns and 
regions where we operate,  
the promotion of favorable 
long-term conditions for  
our business, and the  
delivery of our business 
development strategy.  

Our commitment to honesty in corporate behaviour  
is integrated into EuroChem’s management and 
corporate culture, and includes not only legal 
compliance but also the voluntary allocation  
of part of our profits to projects which match  
our sustainable development principles. 

1 Social stability in the towns where we are present 
is supported by our commitment to ensuring  

the long-term stability of our business, including 
development projects linked to our social responsibility 
development strategy

2 EuroChem’s local communities enjoy relatively 
high standards of wellbeing and development, 

since the Company carries out significant social 
investments in the towns where it operates and its 
commercial success translates into more taxes  
paid locally

3 EuroChem wages are above average. Not only  
are they index-linked but they are also boosted  

by some of the best social packages in the industry

4 Excess resources produced by our facilities 
(energy from heat, electricity, water) are available 

for use by the towns where we operate

5 EuroChem contributes significantly to the quality  
of life of around 20,000 people and their families, 

by implementing agreed social programs based  
on our strategic principles

6 We enjoy good relationships with our local 
communities, working together to define areas  

of common interest and visions for the future

7 Our recreation and rehabilitation facilities are  
not restricted to corporate users, but are available  

to all residents

8 Decisions on social investment initiatives  
are taken in close consultation with local 

communities. The Company is ready and willing  
to support both short- and long-term plans

9 EuroChem has taken partnership working to  
a new level, with both local authorities and NGOs. 

This legal and organizational cooperation includes PPP 
projects, socio-economic agreements, grants, and 
joint programs

10 Our social policy aims to be fully accountable 
and transparent not only to stakeholders, but 

also to regional, federal and international organizations

Delivering on  
our CSR principles

•	� An open and public CSR program.  
This work includes six cycles of non-financial 
reporting, two to four annual stakeholder 
meetings, and strong independent endorsement 
for the Company’s accountability 

•	� More effective social investments. 
EuroChem’s CSR program and social reports 
are led from Board level. Most funding  
goes to pre-identified target areas and is 
match-funded through PPP structures

•	� Internationally standardized CSR 
accountability and management.  
We comply with the international standards  
GRI and AA1000 APS. We are also 
incorporating CSR management into our 
integrated management system

•	� Stakeholder consultation. We listen  
to our stakeholders and where possible 
incorporate their suggestions into our  
programs and projects

2010 marked a new period in EuroChem’s 
social responsibility development. 
We learnt the lessons of the economic crisis and 
optimized the Company’s social policy. Resources 
in 2010 were directed to the hockey program, 
support for educational projects and assistance 
to local communities in solving social and 
infrastructural problems. The main trend for the 
year was the recovery of social investment 
spending and the increased volume of resources 
available (joint financing, administrative 
support, volunteering).

10 key features of our  
social responsibility 
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Social responsibility

Our five priorities

EuroChem’s social policy is  
implemented through five key themes.

Volunteering and direct charitable giving  
of our employees 
We support volunteering and direct charitable  
giving by our employees. In 2010 over 140 of them 
participated in socially beneficial activities and  
over 80 employees donated towards public appeals. 
Below are 3 examples:

1 Nevinnomysskiy Azot
Fifteen young specialist staff donated their time  
at events devoted to Victory Day, cleaning the  
public area around the main railway station. Another 
ten people participated in tree-planting. The women’s 
council of the plant’s trade union organized the 
‘Mercy’ appeal, to which 32 people contributed,  
to collect children’s clothing, footwear, books, and 
toys for the local orphanage. The youth council of  
the same trade union organized sports activities  
with children from the orphanage. 

2 Novomoskovskiy Azot 
The plant’s finance and economics departments 
competed to see which was most efficient, with 
winners receiving cash prizes to donate to charity. 
These were used to purchase theatre tickets for 
orphans, to fund surgery for a child, and for social 
support to retired staff members. 

3 Tuapse
During the floods of October 2010 EuroChem’s 
‘Khimik’ holiday retreat provided free 
accommodation for 130 flood-work volunteers. 

Given its size, the Company is aware that its operations 
are crucial to the viability of most of the towns where it 
operates. It therefore undertakes not only to provide 
stable employment, but also to meet its tax obligations,  
pay decent wages, and make social investments  
aimed at creating favorable and stable conditions  
in its communities.

Russia

Ukraine

Belarus

Kazakhstan

Lithuania

Estonia

1

2

9

3

8

5

6

4

7

CSR geography

Head office (Moscow)
Towns where we operate:

1. Kovdor
2. Kingisepp
3. Novomoskovsk
4. Nevinnomyssk
5. Belorechensk
6. Tuapse
7. Kotelnikovo
8. Usolie
9. Kedainiai

Priority programs

1 Sport

2 Health

3 Education

4 Environment

5 �Charity
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What we have done:

EuroChem continues to support traditional areas of social investment  
in its regions, and these form the priority areas for the Company.

Social priority Strategic objectives Achievements

1 
Sports and healthy 
lifestyles

•	 giving employees and residents the opportunity to achieve 
their sporting goals

•	 supporting regional youth sports schools and public sports 
clubs, and sponsoring sports competitions

•	 implementing our program to develop children’s and youth 
hockey in the regions where we operate, working with the 
Russian Ministry of Sport, Tourism and Youth Policy

•	 assistance provided to the ‘Vityaz’ sports clubs in 
Novomoskovsk and the Krasnodar Handball Federation

•	 hockey arena completed in Novomoskovsk, and hockey 
arena built in Kovdor

•	 design of the hockey arena in Nevinnomyssk has started

2
Healthcare

•	 modernizing and upgrading healthcare infrastructure •	 assistance provided to central hospitals in Kotelnikovo, 
Novomoskovsk and Belorechensk

•	 financing the construction of three maternity centers in 
the Volgograd region and one center in the Ryazan region

3
Education

•	 supporting schools in the towns where we are present
•	 creating a program of EuroChem chemistry classes
•	 supporting regional educational centers
•	 developing and supporting the work of new education 

specialists teaching material relevant to EuroChem.

•	 repairs to kindergarten number 3 and school  
number 2 in Kotelnikovo

•	 assistance provided to educational center number 12  
in Novomoskovsk and kindergarten number 11 in 
Belorechensk

•	 assistance provided to a range of educational and 
scientific establishments: Faculty of Chemistry, 
Lomonosov Moscow State University; Mining Institute, 
Russian Academy of Sciences; Novomoskovsk 
Polytechnic; Ivanovsky State Chemical and Process 
University

•	 funds provided to buy equipment and stationery for 
EuroChem’s network of classes 

4
Environmental projects 
in partnership with 
residents and 
environmental 
organizations

•	 carrying out environmental projects in consultation with 
local communities 

•	 revitalizing and re-cultivating land on EuroChem sites
•	 monitoring environmental conditions

•	 working partnership established between EuroChem’s 
new facilities specialists, environmental organizations and 
residents of Novomoskovsk, Nevinnomyssk and Tuapse

•	 five environmental monitoring stations set up in 
Belorechensk, Nevinnomyssk, and Tuapse 

5
Social and  
charitable programs

•	 supporting socially vulnerable groups both in the 
community and within social institutions

•	 providing grants to social programs developed in 
partnership with NGOs and foundations

•	 supporting volunteer programs

•	 over 50 regional organizations benefited from  
EuroChem assistance (social support foundations, 
orphanages, veterans’ support organizations,  
children’s foundations, etc.)

•	 the Company took an active part in organizing the 
celebrations for the 65th anniversary of Victory Day 

•	 assistance provided to the victims of the fires and  
floods of 2010

•	 over 140 staff participated in volunteer projects

Our Company
Economic sustainability
Environmental responsibility 
Social responsibility
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Social responsibility

History of our social policy  
and charitable giving

•	 EuroChem’s social policy becomes formalized: 
regional agreements on socio-economic 
cooperation become standard; the Company’s 
social policy program is approved by the Board  
of Directors

•	 social programs start in Nevinnomyssk
•	 refurbishment of the ‘Azot’ cultural and business 

center in Novomoskovsk starts
•	 refurbishment of sports facilities/centers in schools 

in the communities where we work (sports facilities 
and equipment); sponsorship and support for 
sporting events becomes systematic 

•	 EuroChem’s chemistry class program commences
•	 Assistance to medical institutions (Nevinnomyssk 

Hospital, Leningrad Region Clinical Hospital)
•	 EuroChem-BMU receives the ‘Best corporate 

charitable giver of 2007’ award in the  
Krasnodar region

•	 Significant growth of social investment through 
funding for healthcare institutions (for example, a 
MRI scanner was purchased for the Nevinnomyssk 
town hospital), the modernization of EuroChem’s 
operating plant, transportation for workers, and the 
financing of emergency budgets for the towns and 
regions where EuroChem works

•	 Regional agreements on socio-economic 
cooperation signed 

•	 The first social report of the Company, for 
2001-2005, is published

•	 As EuroChem acquires its plants and facilities,  
it sets up a program to increase the amount and 
efficiency of its social assistance, and introduces  
a social budgeting system

Funded by EuroChem, this artificial grass football pitch 
at Novomoskovsk’s school number 9 has contributed 
to making the school a center of excellence for 
children’s football and promoting young people’s 
interest in sport.

2001–2005  2006  2007  2008  2009  2010 
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•	 EuroChem’s charitable giving program is once again 
acknowledged as the best in the chemical sector, 
among the top seven in Russia and top three in the 
Russian industrial sector, as ranked by PwC and 
Vedomosti

•	 Support for sport and healthy lifestyles is  
taken to a new level: a hockey arena is built in 
Novomoskovsk; a hockey arena is built in Kovdor; 
design work begins on the Nevinnomyssk hockey 
arena; EuroChem sponsors the ice hockey World 
Championships; numerous sports clubs and 
competitions in the towns where EuroChem is 
present receive sponsorship

•	 Support for medical institutions continues, 
channeled both to central district hospitals and to 
the construction of three maternity centers in the 
Volgograd region and one in the Ryazan region 

•	 Further support for educational and scientific 
establishments: Faculty of Chemistry, Lomonosov 
Moscow State University; Mining Institute, Russian 
Academy of Sciences; Novomoskovsk Polytechnic; 
Ivanovo State University of Chemistry and 
Technology; and a network of EuroChem classes

•	 Support provided to over 50 regional community 
organizations (charities, orphanages, veterans' 
organizations, etc.)

•	 EuroChem’s charitable giving program is 
acknowledged as the best in the chemical sector 
and one of the top eight programs in Russia, as 
ranked by PwC and ‘Vedomosti’

•	 As part of the Gremyachinskoe potash project, 
construction of accommodation (hostels for workers 
and accommodation for management) starts in 
Kotelnikovo, despite the financial crisis

•	 Intensive support to local government bodies during 
the financial crisis 

•	 EuroChem’s first large-scale regional sports project 
gets underway: a downhill skiing station in Kovdor

•	 Results of EuroChem’s ‘Environment and Health of 
the Population’ program in Nevinnomyssk are 
announced (see 2009 Social Report, p. 36)

•	 A network of 27 EuroChem classes is set up, part of 
our vertically integrated staff development program

•	 Assistance continues to medical and social 
institutions, notably district hospitals, a hospital for 
WWII veterans, orphanages and regional social 
foundations 

•	 EuroChem is runner-up for the quality of its 
accountability in the Russian list of international 
CSR by Accountability Rating

•	 EuroChem joins the top ten Russian companies for 
corporate charitable giving, as ranked by the 
Vedomosti newspaper and PwC consultancy 

•	 Launch of the grant-giving program ‘Environment 
and Health of the Population’ in Nevinnomyssk; 
support for 24 social projects aimed at improving 
quality of life in the town

•	 Launch of large infrastructure projects in 
Kotelnikovo: construction of accommodation for the 
workers of the future mining and beneficiation plant, 
construction of a sports and rehabilitation center, 
refurbishment of educational and medical services

•	 ‘Azot’ cultural and business center in 
Novomoskovsk repaired

•	 Cinema opened in Kovdor
•	 Medical equipment donated and facilities 

modernized in the Stavropol region (clinical and 
cardiology centers, a maternity hospital, children’s 
hospitals, health resots, outpatient dialysis  
center, etc.)

•	 CT scanner purchased for Kingisepp Central 
Hospital

•	 Modernization of Nevinnomyssk utilities
•	 Repairs to kindergartens and hospitals in 

Belorechensk
•	 Intensive development of EuroChem chemistry 

classes

EuroChem’s CSR 
achievements in the  
last ten years
Preliminary results

1 We have been a key player in the re-
industrialization of Russia: modernizing 

production, re-training thousands of employees,  
and forging a new modern image of Russian 
agro-chemistry which is based on sound economic 
foundations and is globally competitive on both price 
and quality

2 We have recruited more and more young 
professionals to the Company. Attracted  

by an exciting future, their commitment ensures  
our strategic stability

3 We have improved working conditions and safety 
for our employees at all our facilities, which now 

fully meet modern standards. We have restructured  
our system of HSE&Q on the basis of ISO 14001  
and OHSAS 18001 within an integrated  
management system

4 We have played a key role in modernizing the 
social and engineering infrastructure in the towns 

where we work: over 60 buildings and services have 
been partially or fully repaired or refurbished with our 
support – kindergartens, schools, colleges, hospitals, 
sport and recreation centers, engineering utilities

5 Our social initiatives are forward-looking, effective 
and well-planned projects of international quality. 

They include: grant programs in Nevinnomyssk; the 
construction of hockey arenas in six different Russian 
regions, with associated children’s and youth sports 
schools; and a comprehensive social infrastructure 
development plan linked to our Gremyachinskoe 
potash project in Kotelnikovo
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2001–2005  2006  2007  2008  2009  2010 
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Social responsibility

Our employees

Our employees
In 2010 EuroChem employed 19,614 people. With  
48 facilities across 12 regions within the Russian 
Federation, and seven abroad, our operations span an 
extensive geographical area giving the Company a rich 
diversity of over 40 nationalities within our workforce. 
This  gives us a distinctive corporate character, reflected 
in both geographical and cultural diversity.

Since chemical operations are in a sector exposed to 
industrial hazards, the number of women employed 
remains limited and currently stands  at 34%. 
Nevertheless, women are actively sought out  
for management positions.

The Company’s key asset is the professionalism of its 
employees, irrespective of their nationality or gender. 
Each employee can maximize his or her potential, 
knowledge and competences here.

Training and development 
The Company has a system of continuous professional 
development. This high-level training is implemented 
in line with the strategic goals of the Company, 
constantly refreshing employees’ knowledge and 
enhancing their qualifications in accordance with the 
requirements of the business.

Workers are trained in our own licenced training 
centers, backed by hands-on experience at our 
facilities under the supervision of experienced 
industrial training instructors.

EuroChem’s employment package is competitive in 
terms of wages, incentives and opportunities for 
professional development. The Company employs 
some of the best professionals in the industry. Through 
our own training centers and cooperation with a 
number of universities we ensure that our future 
staffing needs are met. We are an attractive and 
responsible employer with a strong corporate culture. 
Our employees are EuroChem’s main asset and the 
foundation of our success.

EuroChem is the best place to work!
EuroChem is a large, multi-dimensional Company 
which is commercially sustainable and ensures  
a stable future for its employees. To develop our 
business, we employ highly qualified professionals and 
create the right conditions for them to work effectively.

EuroChem’s open and honest culture promotes  
equal opportunities for personal development and 
merit-based advancement.

All our facilities offer competitive wages above the 
Russian average for comparable large industrial 
companies. The Company adheres strictly to labor 
laws, and also provides a social guarantee package  
for employees which far exceeds the guarantees set 
out in national legislation.
 

Our achievements and HR management have 
a positive effect on the long-term stability of 
our business.

Young employees who come to work with us 

benefit not only from professional status and 

mentoring, but also from opportunities for career 

advancement and an excellent benefits package.

2010 Key facts

19,614
people make up our strong workforce

1,360 tonnes
of products per employee

RUB 272m
spent on employee social support

Great diversity
40 nationalities, 34% female staff

12,000  
EuroChem employees having benefited from 
professional training
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Having our own training centers ensures a constant 
supply of highly qualified personnel as well as 
flexibility in terms of adaptability to production needs.

Each year over 60% of the Company’s employees 
benefit from training. In 2010, over 12,000 employees, 
of which 7,000 were shop-floor workers, attended 
training and qualification enhancement programs.

The Company also has a succession planning 
program, which aims to ensure the continuity of 
managerial personnel. In 2010, over 50 people were 
trained as part of this program, representing 30% of all 
higher and top management positions. Mechanisms 
used to prepare new managers include a corporate 
MBA program, specialized qualification enhancement 
programs, role-play and on-the-job training.

Incentivization
It has taken EuroChem a mere ten years to achieve  
the results other companies spend decades on.

We have created incentivization systems based  
on international best practice and using tailored 
approaches for our personnel business practices.  
The system is based on the link between the 
contribution of each employee to overall results and 
their remuneration level.

All EuroChem facilities use the same principles  
in determining remuneration. These take into 
consideration the individual results of an employee, 
team results and the Company’s results. Remuneration 
for the workers at industrial facilities is based on a 
system of worker grades, differentiating and balancing 
wages depending on qualification levels, level of 
responsibility, position held and the complexity  
of the job itself.

All employees receive all statutory extra payments 
(such as regional weightings, hardship payments, 
overtime, and week-end and night shift payments, etc.) 
as specified by legislation. They also receive local 
enhancements to these payments, which are set by 
local regulations at each facility.

Managerial efficiency is assessed using the  
‘Target Management’ program for setting goals and 
assessing results. 

The incentive system at EuroChem includes not  
only financial remuneration, but various types of 
non-pecuniary incentives, including training, 
promotion opportunities, and a corporate  
awards system.
 
Social benefits
The Company’s strategy is to ensure that average 
wages at its production facilities are at least 10% 
higher than the regional sector average. We are also 
creating additional incentives and social protection for 
our employees, aimed at promoting long-term 
employment with the Company.

In addition to those benefits specified by law, 
compensation and social programs are in force at the 
production facilities:

•	 access to holiday health resorts for Company 
employees and their families

•	 additional pension payments
•	 dedicated support for veterans and retired staff
•	 organization of sport, cultural and public events
•	 provision of one-off assistance.

We are subsidizing a program of insurances for staff: 
mortgage, accident and critical illness. We are also 
building accommodation for the personnel of the  
future mining and beneficiation plant in Kotelnikovo. 

When employees move or are transferred between 
regions, additional guarantees and support are 
provided: a resettlement payment, travel expenses, 
relocation expenses, subsistence payments  
and paid leave to settle in.

In 2010 the Company spent RUB 272 million  
on social support for its employees. 
 
Promoting healthy living
Health and life are the most important assets we have. 
Helping workers recover from an illness or accident,  
as well as taking practical steps to detect and treat 
illnesses promptly, makes sense not only socially,  
but also commercially. 

The Company makes great efforts to reduce the 
hazards associated with chemical production by 
improving working conditions. Every employee  
benefits from regular and full medical check-ups.

The Company also runs discounted health retreats  
and summer camp holidays for employees  
and their families.

The Company has created all the necessary conditions 
for its employees and their families to exercise 
regularly. Each facility has rented areas for exercise, 
and the Company also participates in the construction 
of sports facilities (hockey arenas, gyms and a 
downhill skiing center). Every year the Company 
organizes dozens of sports events for both summer 
and winter sports, the most popular being football, 
volleyball, athletics, and hockey.

We have achieved some success in promoting a 
healthy lifestyle: the number of sick days taken has 
decreased both per head and overall in the Company.

Our Company
Economic sustainability
Environmental responsibility 
Social responsibility
Results and attachments
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Social responsibility
Our employees 
Continued

Main personnel policies
As part of EuroChem’s latest business development 
strategy, the strategy to manage human resources has 
been updated. This determines the Company’s 
priorities in personnel management and sets 
qualitative and quantitative targets to ensure stability 
and increase the efficiency of the business as a whole.

The personnel management strategy is implemented 
through HR policy, for which effectiveness indicators 
and measurement tools have been developed. These 
are used for both assessment and management.

In each region where we operate we implement 
uniform, centrally determined policies, programs and 
procedures for personnel management. These cover 
selection, incentive structures, remuneration and 
payments, training and development, and social policy.

All policies and procedures are documented in the 
form of standards regulating remuneration and 
incentives, long-term obligations, the recruitment 
process, employment and regulations for work, and our 
system of continuous professional development.

The Company ensures the right balance between 
current and future staffing requirements, uses effective 
hiring strategies, attracts and retains the best people 
and guarantees opportunities within the Company.

Support for equal opportunities and  
diversity in EuroChem
EuroChem respects the rights of its employees  
under labor law, and seeks to prevent all forms  
of discrimination.

EuroChem complies with the Labor Code of the 
Russian Federation, which prohibits employment of 
persons under 18 in positions connected to harmful 
and/or dangerous working conditions, as well as those 
regulations which prevent women from working in 
harmful or dangerous conditions. EuroChem does not 
use forced, compulsory or child labor, and does not 
allow violation of minorities’ and indigenous small 
nations’ rights. The Company offers equal pay to men 
and women for the same type of work (ILO Convention 
number 100). This principle is implemented through 
unified pay scales for all categories of employees 
irrespective of gender.

Since the Company was established, it has not had  
a single court case brought against it or been found 
guilty of a single breach of human rights or 
discrimination law.

Flexibility of personnel policy
The Company has developed a long-term HR strategy, 
which is updated in response to external and internal 
factors. The Company aims to create HR tools which 
not only reflect the changing needs of the business,  
but also the individual needs of employees.

EuroChem constantly reviews the labor market in  
terms of industrial-sector wages, social benefits in 
comparable companies, labor availability, demographic 
trends, and qualification levels. As a result of this 
monitoring, any potential problems are uncovered  
and solutions sought.

EuroChem guarantees the right of every employee to 
be represented by a trade union of his or her choice, as 
well as the right of the trade union to function without 
any hindrance or limitations, save for those provided 
for by law. This unconditional undertaking is key to 
creating a feeling of security and trust between the 
Company and employees.

Our HR principles
•	� developing a positive corporate culture, based 

on supporting and promoting the philosophy 
and values of the Company

•	� creating and developing a highly qualified, 
motivated and loyal team in each region where 
we work

•	� implementing effective succession planning and 
professional development in accordance with 
the Company’s priorities

•	� providing a safe working environment and 
helping to improve social and domestic 
conditions, which motivate staff to develop and 
work effectively

•	� creating and implementing a system of 
remuneration and incentivization which 
optimizes alignment of the interests and needs 
of the employees with the strategic goals of the 
Company

•	� ensuring social stability and the moral and 
psychological wellbeing of our teams, through 
the development of corporate social programs

Our commitment  
to our employees

•	� to adhere closely to Russian employment law 
•	� to train, develop and retain the staff necessary 

to achieve the Company’s goals
•	� to pay our employees fairly and equitably for 

their work
•	� to improve the quality and safety of working 

conditions
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The creation of new jobs
Contemporary realities demand transformation, 
change, and the creation of new employment. During 
the Company’s ten-year history it has created over 
1,000 new jobs, at both new and existing facilities.

The Company’s development strategy envisages 
further business expansion in the next five years.  
Up to 5,000 more jobs are planned. Our sustainable 
HR management system will help us to fill these  
newly created jobs.

Key achievements
Over the last ten years, significant results have been 
achieved in HR policy:

•	 sustainable year-on-year increases in labor 
productivity, allowing the Company to pay 
industry-leading wages in the areas where it works 

•	 increase in return on investments into personnel 
and increase in earnings per employee

•	 turnover of production staff is constantly decreasing
•	 losses of productive time are constantly decreasing 
•	 the management structure is optimized, and the 

proportion of management in the personnel 
structure has decreased 

•	 the remuneration system is optimized, with 80%  
of total wages guaranteed at all facilities 

•	 new social programs developed and implemented
•	 over 1,000 newly qualified technical specialists 

employed by the Company 
•	 succession planning in place, alongside continuous 

professional development programs 

2006 2007 2008 2009 2010

Full-time equivalent employee list (people) 26,410 23,805 21,585 20,102 19,671

Management to staff ratio (%) 13.9 13.3 13.4 13.5 12.7

Staff turnover in production facilities (%) 10.2 7.3 5.7 2.6 3.4

Earnings per employee (RUB m/person) 2.02 3.1 5.2 3.7 5.0

Productivity per main type of product per person, 6 facilities (tonnes) 764 924 1,051 1,173 1,360

Personnel costs (RUB m) 6,588.1 7,288.2 9,628.7 9,404 11,490

Changes in personnel costs (%) 15.3 10.6 32.1 -2.3 22.2

Variable (RUB m) 2,503.5 2,696.6 3,081.2 1,980.0 2,692

Fixed (RUB m) 4,084.6 4,591.6 6,547.5 7,424.0 8,798.0

Average full-time equivalent monthly wage (RUB/month) 16,025 20,305 25,220 29,790 31,700

Changes in average monthly wage (%) 31.3 26.7 24.2 18.1 6.4

Our Company
Economic sustainability
Environmental responsibility 
Social responsibility
Results and attachments
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Social responsibility

Vertical structure of the  
Company’s recruitment policy

Case study 3

Training, engaging, supporting  
and promoting new specialist staff.

Key facts

>1,000
new specialists employed by the Company,  
including 182 in 2010 alone

>800
high-school graduates have gained places at the  
best universities under our target programs  
(82 in 2010)

1,113
students benefited from work experience  
in our Company in 2010. More than 1,000 
students per year receive hands-on training  
at our facilities. 

RUB 7.22m
spent on supporting new specialist staff in 2010

6
university partnerships (we have five-year 
agreements, both in force and pending, to 
implement targeted training at the universities)

>10
career days for university graduates held in the 
Company every year

27
EuroChem classes. This program represents  
our investment in school laboratory classes in 
chemistry and the sciences

During the last ten years we have built a vertical 
structure of potential personnel renewal to safeguard  
our business strategy. Our goal is to staff our 
operations and investment projects in a timely  
way to secure our strategic future.

The Company is implementing a strategy of 
sustainable investment growth and staff development 
against a backdrop of demographic crisis, loss of 
interest in chemistry-related professions, and the 
decline of career counseling at school. As competition 
grows for quality staff, the Company is forming a 
vertical chain of intervention, which includes career 
counseling in schools, a targeted system of higher 
education, the development of our own training 
centers, and a system of continuous professional 
development.

We are striving to implement the following scheme.  
In those schools working in partnership with us,  
from the age of 13 children start additional chemistry 
classes, and from the age of 14 are taught the  
national curriculum chemistry course with additional 
advanced classes available. Later, based on teacher 
recommendations, chemistry competition rankings and 
test results, we sponsor students for their studies at 
the best chemical universities of the country. From 
their second or third year at university, these students 
get hands-on training at the facilities and take part in 
the Company’s training center programs. This means 
that when they graduate, we can employ new 
specialists who are already familiar with the Company 
and their future colleagues. Afterwards the instruments 
of continuous professional development are engaged.

On average, approximately 120 school graduates enter 
targeted university programs, and approximately  
200 new specialists with technical degrees from 
universities are employed by the Company each year.

We have a long history of partnership with the key 
universities in the country, which supply new 
specialists to us. In 2010, we signed new formal 
agreements with our partner universities. General 
agreements were signed with the following three 
universities – Moscow State University of Engineering 
Ecology, Ivanovsky State Chemical and Process 
University, and South Russia State Technical 
University (Novocherkassk Polytechnic). The 
agreements determine how many trained engineers the 
Company needs in the next five years. In 2011, we  
are planning to draw up similar agreements with the 
Moscow State Mining University, Perm Polytechnic, 
the Russian Federation Chemical Process University 
and Moscow State University. All the agreements 
determine the number of trainees and where they  
will work within EuroChem. They also specify  
the opportunities for university lecturers and  
engineers of the Company to re-train, enhance their 
qualifications, realize joint projects, exchange 
experience, and learn from each other’s process and 
scientific resources. The agreements also provide 
further university training for chemistry, physics, and 
mathematics teachers from secondary schools in  
the towns where we work. 

As a result, we know exactly how many people, and 
from what universities, will join EuroChem in the next 
five years, which gives us confidence in our future and 
in the expansion of the Company. 
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The work of chemistry teachers in classes funded  by EuroChem is the first and most important step  to interest children in the chemistry profession.  In 2011, in addition to sponsoring academic 
competitions in chemistry, we are planning to  
hold methodology seminars for teachers with the involvement of leading chemical scientists.
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Social responsibility
Vertical structure of the  
Company’s recruitment policy 
Continued

How we ensure new talent joins EuroChem.

Vertical personnel 
structure

Strategic goal Our actions

Social support and 
incentivization  
of new specialists

To increase the long-term motivation and 
loyalty of new employees

•	 extra payments for new specialists for the first three years
•	 new specialists from other regions receive a one-off payment at the 

start of employment and paid relocation leave 
•	 assistance with accommodation: provision of hostel accommodation  

or accommodation paid for by the Company, help with rental costs, 
discounted mortgages where the interest is paid by the Company 

Re-skilling, professional 
development, and 
promotion opportunities 
for new specialists

Accelerated integration of new specialists •	 mentoring: new specialists work under the guidance of experienced 
mentors according to individually tailored development programs 

•	 scientific and technical conferences: in 2010 over 30% of new 
specialists presented their work at conferences 

•	 networking meetings for new specialists (in 2010 the fourth such 
meeting was held, with over 100 participants)

Targeted training, 
selecting and hiring 
university graduates 

Long-term employment guarantees and 
efforts by HR to mitigate employment risks

•	 targeted training programs, based on EuroChem’s agreements with 
universities: selected high-school graduates receive free university 
education and guaranteed employment in the field of their degree  
at the Company’s facilities

•	 joint development and implementation of training programs for 
third- and fifth-year university students: shop-floor workers’ 
professional training and engineering professional training in areas 
needed by the Company

•	 the Company provides students with internships and valuable work 
experience at its facilities 

•	 work with universities to promote dissertation topics and projects in 
line with the Company’s activities and interests

•	 seconding Company engineers to teaching posts at universities
•	 seconding the Company’s specialists to work at the State Certification 

Commission for diplomas and student projects
•	 providing the best students with an opportunity to attend annual 

scientific and technical conferences and meetings with the Company’s 
specialist recruits

•	 EuroChem career days, meetings with senior students,  
recruitment fairs

Career counseling for 
school children, which is 
aimed at forming groups 
for targeted training  
in universities 

Creating interest in chemistry as a 
profession among children 

•	 meetings between 17- and 18-year-old pupils and university students; 
thematic competitions

•	 network of 27 EuroChem classes and additional (optional) chemistry 
tuition in schools

Case study 3 (continued)



Sustainability Report 2010 EuroChem    65

Creating interest in chemistry as a profession: 27 
EuroChem classes in the towns where we operate 

Region ЕuroChem-class

1 Nevinnomyssk School number 1, chemistry and ecology classes

2 Nevinnomyssk College of chemistry, IT class

3 Nevinnomyssk High school number 6, 2 chemistry classes

4 Nevinnomyssk School number 15, chemistry class

5 Kovdor Polytechnic college, 2 classes of career guidance training

6 Kovdor Resource center number 1, physics class

7 Kovdor School number 2, physics class and a languages center

8 Kovdor School number 11, chemistry class

9 Novomoskovsk School number 18, chemistry class

10 Novomoskovsk High school number 13, chemistry class

11 Novomoskovsk School number 17, chemistry class

12 Novomoskovsk School number 20, chemistry class

13 Novomoskovsk School number 15, chemistry class

14 Novomoskovsk School number 2, chemistry class

15 Novomoskovsk School number 25, chemistry class

16 Novomoskovsk Educational center number 12, chemistry class

17 Belorechensk School number 5, chemistry class

18 Belorechensk School number 18 (Ryazanskaya Station), chemistry class

19 Belorechensk School number 26 (Pshekhskaya Station), chemistry class

20 Kingisepp Polytechnic High School number 18, workshop

21 Kingisepp School number 3, chemistry class

22 Kingisepp School number 1, chemistry class

23 Kotelnikovo School number 2, chemistry class

24 Kedainiai Shvesioi High School, chemistry class

25 Kedainiai district Rito School, biology class

26 Kedainiai district Shetos School, biology class

27 Kedainiai district M. Katkus High School, chemistry class

Our Company
Economic sustainability
Environmental responsibility 
Social responsibility
Results and attachments

In 2005-2010 we created top-quality teaching 
laboratories for pupils who went on to enter our 
targeted university courses.

Results
A number of high-school graduates who have benefited 
from EuroChem classes entered EuroChem-sponsored 
university targeted courses. For example, in 2008-2010, 
41 high-school graduates from Belorechensk entered 
Moscow State University of Engineering Ecology.  
111 Kovdor EuroChem class high-school graduates 
entered Moscow State Mining University and  
48 Kovdor EuroChem class high-school graduates 
entered the Kola division of Petrozavodsk State 
University.

On average, the Company has invested RUB 1 million 
in each EuroChem class, with total expenditure to date 
exceeding RUB 30 million.   
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Social responsibility

Health and safety

Lost time incident rate (LTIR) decreased from 1.76 in 2001 to 1.24 in 2010 (number of incidents  
per 1 million hours worked).

The LTIR at EuroChem is lower than the industry average.

Note: The LTIR at the chemical facilities is measured by the IFA once a year. 2010 represents data for 2009. Fifty-seven companies producing mineral fertilizers 
participated in the study which accounted for data from a total of 75 production facilities.

Note: The incident rate (T) is defined as the injury freqency ratio divided by the severity ratio.
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Key facts

RUB 194m
spent on labour safety in 2010

Occupational safety and health protection

3%
decrease in lost time injuries 

7%
decrease in general incident rate compared  
to five-year history

1.1
incident per million tonnes of product

Industrial safety

13%
decrease in injuries

Improvement in industrial control indicators, 
decrease in number of breaches identified by the 
Russian control authorities (RosTechNadzor)
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•	 The powers of representatives of the Russian 
Institute of Health and Safety have been 
strengthened. These representatives operate within 
EuroChem facilities at several levels. They monitor 
compliance with article 370 of the Labor Code of  
the Russian Federation, exercise trade union control 
over employment conditions and workplace health 
and safety, and uphold safe working practices.  
In 2010 they also worked with trade unions and 
health and safety specialists to revise internal  
safety procedures. Their remuneration was also 
formalized, together with a procedure for evaluating 
their work based on monthly safety statistics.  
The Company has a total of 143 authorized  
health and safety staff.

•	 EuroChem continued to roll out its program to 
provide modern protective clothing and personal 
protection equipment to staff. Trials took place on 
new types of protective clothing and personal 
protection equipment (see case study 4). 

•	 In 2010 two fatal injuries occurred at EuroChem 
facilities. These were caused by breaches in 
equipment operating procedures and poor work 
organization. Full investigations took place into  
the deaths and officials in charge of health and 
safety at the facilities were held accountable. The 
families of those killed were paid compensation. 

•	 The development of an integrated management 
system. The development and introduction of  
an HSE handbook has been completed. Actions  
to mitigate significant risks were incorporated  
in the corporate plans of the Company and its 
subsidiaries. Four third-party inspection audits  
of the management system confirmed that the 
integrated management system fully complies  
with ISO 9001, ISO 14001 and OHSAS 18001.

•	 Health and safety indicators have been incorporated 
into the personal plans of both top management  
and line managers at production plants. The  
general incident rate (representing the injury 
frequency ratio divided by the severity ratio) was 
chosen as the control indicator. This indicator is 
used to benchmark current trends in incidents 
against the five-year annual average. This indicator 
has steadily declined, with the overall number of 
injuries falling from 59 to 32 in the last five years.

•	 The achievement of workplace health and safety 
certification to meet modern legal requirements. 
Following recent changes in Russian legislation, 
EuroChem is implementing a program to certify  
all its workplaces to a common health and safety 
standard. We have selected a single accredited 
certification provider, provided personnel training, 
computerized the results and ensured full 
integration with our information systems.  
The program will run for three years and is  
expected to be completed in 2012.

•	 Introduction of free life insurance for staff. In 2010 
the Company introduced a life insurance program  
at no charge to its employees. All employees were 
insured against accidents and illnesses for 2011.

Main 2010 results
•	 The targets set for 2010 have in the main  

been achieved
•	 Sound management, efficient use of natural 

resources, and compliance with Russian HSE 
and industrial safety laws have led to a decline in 
negative impacts on people and the environment

•	 In 2010 two minor fires broke out at 
Nevinnomysskiy Azot. No injuries or  
damage were reported

•	 The personal target indicator for managers was 
T-2010 = 116.9 at all six facilities, including 
Lifosa, which originally had a planned T-2010 
indicator equal to or lower than 122.6. (target 
description: To ensure a decrease in risks of 
injuries at the facilities in relation to the average 
annual ratio T, calculated using the severity  
and frequency ratio of injuries, over the last  
five years.’) 

2

1
0
0

1

Number of fatalities at EuroChem facilities 

2008

2010

2009

2

2
2

7

6

2005

2004

2003

2002

2001

2007

2006

 

Our Company
Economic sustainability
Environmental responsibility 
Social responsibility
Results and attachments

Main areas of focus for health and safety 
management in 2010
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Social responsibility

Personal protective  
equipment program

Case study 4

Issue
The health of employees is key to the sustainability and 
success of the Company. In 2008, as part of a drive to 
improve our corporate HSE management, we began 
providing employees with quality, comfortable, modern 
protective equipment, to shield individuals during 
hazardous operations. 

Actions taken
1 The corporate safety standard ‘General 

requirements for protective clothing and personal 
protection equipment’ was developed. Industrial  
trials of personal protective equipment informed  
our selection of optimal protective clothing and 
equipment, all of which complies with the latest 
international standards and ergonomic norms.  
We also now require our contractors to meet  
similar standards.

2 We reviewed our guidelines for the distribution of 
protective equipment, and the list of occupations 

and number of items allotted was expanded – up to 
threefold in some cases. 

3 During 2009/10 we carried out protective 
equipment trials and received valuable feedback 

from employees. We used this feedback to produce 
clothing samples which were then further tested.

4 The norms for protective clothing, footwear and 
equipment which EuroChem developed were 

submitted for inclusion in the government’s regulatory 
document ‘Standard industrial norms for the issue  
of certified protective clothing, footwear and other 
personal protection equipment for chemical industry 
workers’. These regulations are approved by the 
Russian Ministry of Health and Social Development. 
The norms have been welcomed by the ministry  
and their approval is expected later this year. 

5 EuroChem’s procurement system for personal 
protective equipment was centralized. 

6 Training sessions were held to familiarize 
employees with the new protective equipment. 

Results
•	 Increased levels of industrial safety 
•	 Decrease in lost time incident rate 
•	 Decrease in emergency-related costs 

To ensure the health of its employees and improve working conditions  
at its plants, EuroChem is implementing a comprehensive program to 
provide employees with modern protective equipment.

We analyzed the use of protective equipment  
in some of Europe’s most advanced chemical 
facilities. The resulting EuroChem program  
has been based on our findings, and provides 
employees with protective equipment 
corresponding to European standards, as well  
as the Russian GOSTs and specifications/TU.

In parallel with the upgrade of our facilities and 
our desire to improve working conditions, we 
embarked on a large-scale program to issue  
our employees with new protective equipment.

RUB 66m
was spent on personal protective equipment  
in 2010
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Our commitment  
to local communities

Our activity has a significant impact on the economic, social  
and environmental life of the nine communities where we operate,  
and affects over 500,000 people.

We are in constant dialogue with the local communities 
in the towns where we work and we take on many 
voluntary obligations to support the sustainable 
development of these communities.

Interaction with  
local communities
1 When planning and implementing our social 

policies, we take as our starting point EuroChem’s 
overarching corporate priorities (sports, health, 
education, environment, and charitable giving).  
Our actions promote a healthy lifestyle, mutual  
respect and a healthy environment.

2 Our voluntary undertakings are based on support 
for and the creation of fundamental social and 

engineering infrastructure – healthy living, sports, 
health, education, the environment, and access to 
clean water. Our wish is to provide people with the 
necessary tools to realize their potential and provide  
a better life for their families.

3 We take pride in the fact that our presence 
guarantees the stable existence of the towns where 

we work, while the investment projects we implement 
act as growth catalysts for these communities. 

4 We believe it is essential to work in partnership 
with local communities, especially on 

environmental and social projects. Our social 
programs in Nevinnomyssk are good examples  
of the success of this approach, and have been 
officially recognized by many awards for corporate 
social responsibility.

5 Dialogue and collaboration with local  
communities is becoming embedded in  

how EuroChem does business. 

Our social programs have gained widespread 
recognition. Our work is accountable and transparent 
and widely appreciated by local communities.

Our communities

Town Population (thousand people)
1 Novomoskovsk 133
2 Nevinnomyssk 129
3 Tuapse 63
4 Belorechensk 54
5 Kingisepp 45
6 Kedainiai 32
7 Kotelnikovo 20
8 Kovdor 19
9 Usolie 6

Total 501

Our Company
Economic sustainability
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Key facts

9
towns where we work

>500,000
people living in those towns

2
social interaction/engagement plans with  
local communities (Tuapse, Kotelnikovo)

50
organizations benefitting from our assistance

>30
infrastructure projects



70    EuroChem Sustainability Report 2010

Social responsibility

Interaction with the  
Tuapse community

Case study 5

Background
We took great care to design and build our Black Sea 
bulk terminal in Tuapse to world-class industrial  
and environmental safety standards. Despite this, 
however, some members of the Tuapse community 
have expressed their concerns at the potential 
environmental impact of EuroChem’s shipping activity. 
These concerns were particularly highlighted following 
testing exercises held in March 2010, when dust 
collectors had to be momentarily switched off during 
loading procedures as part of the test. This led to a 
limited amount of fertilizer dust becoming airborne and 
settling on the docked vessel which was being loaded. 

Our actions 
The ensuing public concern clearly showed us that we 
should have been more proactive in our dialogue with 
the local community, and should have provided more 
information on the nature of our operations, fertilizers 
and testing exercises. We believe this more proactive 
approach would have eliminated concerns that the 
terminal poses any threat to public safety, health or  
the environment. It was indeed a key lesson for us.

As a result, EuroChem took the following actions:

1 Informing the local community.  
Management invited delegations of 

environmentalists, journalists, NGOs and students  
to the terminal where we toured the facilities and 
demonstrated its compliance with environmental 
regulations.

2 Establishing ongoing two-way 
communication. A public viewing facility  

where anyone can learn more about the terminal and 
review relevant technical and legal documentation  
was opened in Tuapse. This information is  
also available online at http://otvet.yuga.ru/

3 Creating an environmental monitoring 
system. The Company has invested RUB 35 

million in an environmental monitoring system which 
complies with leading European standards. Monitoring 
results from this system are displayed in real time on 
electronic screens.

Wider social responsibility 
actions in Tuapse
EuroChem also takes its wider responsibilities to the 
local community very seriously. For example, we 
relocated 42 families from apartment blocks near the 
terminal to newly built housing, at a cost of RUB 117 
million. We also committed RUB 6 million for the 
purchase of buses to provide leisure trips for local 
residents to the nearby beach of Agoy. A further RUB 
24.5 million was invested in repairs to town roads and 
public spaces in Tuapse, and funding was also 
provided for a number of smaller, but very significant 
local projects.
•  �surgery for a young boy from Tuapse suffering from 

cerebral palsy. He was operated on in St Petersburg
•  �free news subscriptions to social organizations
•  �sponsorship of a trip to Spain by the local folk 

ensemble ‘Kalinka’ 
•  �purchase of 1,500 stationery sets for first-year 

school pupils
•  �sponsorship of a football match between the best 

local teams and Russian football stars, which drew  
a crowd of around 3,000 spectators

•  �following the floods which occurred in Tuapse  
in October 2010, provision of accommodation  
for the rescue volunteers and purchase of  
satellite communication sets for the local  
emergency services.

In 2010, we spent a total of RUB 154 million on social 
and environmental projects in Tuapse. We believe that 
our transparency and willingness to listen and engage 
in an open dialogue was a decisive factor in the 
acceptance of EuroChem’s Tuapse terminal by the 
local community. 

We have worked hard to ensure that situations 
similar to last year’s protest against the launch 
of the Tuapse terminal can be avoided in future.

EuroChem treats 3,000 Tuapse football  
fans to a match between local teams and  
Russian all-stars. 

Journalists, environmentalists, and the general 
public are regularly invited to tour our  
Tuapse terminal.
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The Tuapse transhipment terminal complies with 

international industrial and environmental safety 

standards. It has world-class credentials for its  

low environmental impact. 
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Social responsibility

A public-private approach  
to children’s hockey 

Case study 6

Progress so far
Over the last ten years, EuroChem has actively 
supported sport in a number of ways: the construction 
and refurbishment of sports infrastructure, sports 
schools and clubs, and sponsorship for sporting 
events. This work not only promotes healthy lifestyles, 
but also encourages children to take an interest in 
professional sport. For example, EuroChem has 
supported the hockey club ‘SKA St Petersburg’ since 
2004, and has sponsored the ice hockey World 
Championships for the last three years. 

In 2009 we also set up a corporate program to develop 
youth hockey, in partnership with the Russian Ministry 
of Sport, Tourism and Youth Policy. This program 
includes the construction of hockey arenas in the six 
regions where EuroChem works, the establishment of 
five new regional sports schools, the creation and 
support of junior sports clubs and teams, the 
promotion of ice sports, and sponsorship for teams  
to participate in national hockey competitions.

Construction schedule for EuroChem hockey arenas

The need for a new model 
It is not unusual for businesses in Russia to finance 
sporting events or the construction of sports facilities. 
However, they rarely remain involved in the 
management of these facilities. As funds are usually 
unavailable at regional and municipal level, further 
development of children’s sport is hindered. EuroChem 
wanted to tackle this problem in a way which would 
unite the interests of all stakeholders. We therefore 
sought a working model which would share 
responsibility between ourselves, municipal and 
regional authorities, and the Russian Ministry of Sport, 
Tourism and Youth Policy.

Our actions 
We believe we have been successful in building a 
model where businesses, authorities and NGOs are 
united and share responsibility for the development  
of children’s sport. In our 2009 annual report  
(pp. 32-33), we explained how our approach, based  
on public-private partnership, was first used when 
building a hockey arena in Novomoskovsk. It is now 
being applied again for the construction of a similar 
arena in Nevinnomyssk.

1 The model is based on joint shared ownership of 
municipal property.

2 The model postulates that a hockey arena, with 
associated junior sports schools, will be at the 

heart of a ‘vertical structure of professional sport and 
sports centers’ for the local community.

3 EuroChem is looking to adopt a single PPP 
provision model, approved by the Ministry of 

Sport, Tourism and Youth Policy, for all its hockey 
arena construction projects. This would bring both 
consistency of design and commissioning, and  
cost benefits.

Joint social responsibility: adopting a public-private partnership  
model for developing hockey in Russia’s regions.

№ Location Seating capacity Completion Number of places  
in junior sports schools

1 Novomoskovsk, Tula region 700 2011 150

2 Nevinnomyssk, Stavropol region 700 2012 150

3 Kingisepp, Leningrad region 500 2013 150

4 Belorechensk, Krasnodar region 500 2014 150

5 Kotelnikovo, Volgograd region 500 2015 150
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EuroChem is an ardent supporter of hockey  

and skating competitions.

In 2010 EuroChem’s first hockey arena in Novomoskovsk, with seating for 700 people, was  under construction.
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